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Three pillars

* To create a European map of capabilities to
identify future potentialities

* To define the skills and competences required
for the evolving global trends of the sector

* To develop a Qualifications Framework for the
sector
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Qualifications
Framework

e Defining
qualification
levels

Qualifications

EUPRIHA.org

il Lifelong
Bl Learning
Programme

e A level of
education

Curricula

e Education
programme
to achieve a
qualification

e.g.
EUPRHA QF

e.g.
Master degree

e.g.

NOHA curriculum



Qualifications Framework

A common reference system that acts as a translating
and classifying device of qualification levels and systems.

* Measuring stick

* Ranking levels of learning

 Formulated in learning outcomes

* Learning: formal, non-formal, informal

* Facilitating comparison of diplomas and certificates
e Cross country, cross organisation, cross system

EUPRHA




EQF-LLL

THE EUROPEAN QUALIFICATIONS FRAMEWORK FOR LIFELONG LEARNING
DESCRIPTORS DEFINING LEVELS IN THE EUROPEAN QUALIFICATIONS FRAMEWORK (EQF)

KNOWLEDGE SKILLS COMPETENCE

Each of the 8 levels is defined by

* Formal, non-formal,
informal

system of qualifications.
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1~ compulsory primary education
2~ lower secondary education
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4 ~ Vocational medium level, entry to
HE

5~ Vocational higher level, associate
degree

6~ Bachelor
7~ Master
8 ~ PhD or higher
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EQF-LLL

THE EUROPEAN QUALIFICATIONS FRAMEWORK FOR LIFELONG LEARNING
DESCRIPTORS DEFINING LEVELS IN THE EUROPEAN QUALIFICATIONS FRAMEWORK (EQF)

KNOWLEDGE SKILLS COMPETENCE

[ J I r l r‘ n m Each of the 8 levels is defined by [RRNISNINN . fporsa
O r a O = O r a a set of descriptors indicating the s describec by seribed ! . )
’ ’ learning outcomes relevant to b - € i e o LEm
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qualifications at that level in any
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informal

ual ki
work or stud

e Level1-8

1~ not occupation specific
2 ~ unskilled employment
~ semi-skilled employment
skilled, autonomous work
~ high-grade technicians

~ knowledge-based professionals or
professional management
positions

7~ Experts, senior professionals and
managers

8 ~ jobs requiring research skills
and/or high level leadership
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EQF-LLL

THE EUROPEAN QUALIFICATIONS FRAMEWORK FOR LIFELONG LEARNING
DESCRIPTORS DEFINING LEVELS IN THE EUROPEAN QUALIFICATIONS FRAMEWORK (EQF)

KNOWLEDGE SKILLS COMPETENCE

Each of the 8 levels is defined by aieigre

[ ] K n OW I e d e a set of descriptors indicating the o e e
learning outcomes relevant to
qualifications at that level in any
system of qualifications.

— What you know
— Theoretical & factual .

e Skills
— What you can do

— Cognitive & practical
° Responsibility & T e S

Autonomy *

— In which situations you R | B SO

vork or study

can work
— Professional conduct, ST s I
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EQF-LLL

Translated to:

THE EUROPEAN QUALIFICATIONS FRAMEWORK FOR LIFELONG LEARNING
DESCRIPTORS DEFINING LEVELS IN THE EUROPEAN QUALIFICATIONS FRAMEWORK (EQF)

KNOWLEDGE SKILLS COMPETENCE

Each of the 8 levels is defined by
a set of descriptors indicating the
learning outcomes relevant to
qualifications at that level in any
system of qualifications.

terms of respon

* National Qualifications Frameworks
— Linking to the EQF
— Comparability between national degrees

+  struments).
The learning outcomes basic general knowledge . c skills required to carry out work or study under direct supervi-
relevant to Level 1 are simple tasks sion in a structured context

The learning outcomes basic factual knowledge of a field of basic cognitive and practical skills work or study under supervision
relevant to Level 2 are work or study required to use relevant infarm: with some autonomy
in order to carry out tasks and to

roblems using simple

The learning outcomes knowledge of facts, principles, pro- arange of cognitive and practical take responsibility for completion of
relevant to Level 3 are cesses and general concepts, s required to accomplish tas| - tasks in work o study
field of work or study and solve problems by selecting + = adapt own behaviour to circum-
and applying basic methods, tools, stances in solving problems.
s and information

* Sectoral Qualifications Frameworks
— Qualifications defined per sector

The learning outcomes factual and theoretical knowledge arange of cognitive and practical exercise self-management within
relevant 1o Level 4 are in broad cantexts within a field of skills required to generate solutions »  the guidelines of work or study con-
—_— e . g . work or study *  tospecific problems in a field of texts that are usually predictable,
work or study but are subject to change

supervise the routine work of
others, taking some responsibility
for the evaluation and improvement
of work or study activities

comprehensive, specialised, f a comprehensive range of cognitive - = exercise management and supervi-
evantto Level 5 are and theoretical knowledge wi and practical skills required to de- n in cantexts of work or study
a field of work or study and an velop creative solutions to abstract = activities where there is unpredict-
awareness of the boundaries of that s ble change
knowledge review and develop performance of
selfand others

LETIE S = advanced knowledge of a field of advanced skills, demonstrating manage complex technical or
evantto Level 6 are work or study, involving a critical . mastery and innovation, required to 7 professional activities or projects,
understanding of theories and prin- +  solve complex and unpredictable taking responsibility for decision-
ciples problems in a specialised field of making in unpredictable work or
work or study study contexts
take responsibility for managing
professional development of indi-
viduals and groups

The learning outcomes rel- highly specialised knowledge, some ed prablem-salving skills manage and transform work or
evantto Level 7 are of which is at the forefront of know- d in research and/or in- study contexts that are complex,
ledge in a field of wark or study, as novation in order to develop new unpredictable and require new
the basis for riginal thinking knowledge and procedures and to strategic approaches

and/or research + integrate knowledge from different = = take responsibility for contribut-
critical awareness of knowledge fields ing to professional knowledge and
issues in a field and at the interface practice and/or for reviewing the
between different fields strategic performance of teams

The learning outcomes rel- knowledge at the most advanced the most advanced and specialised demonstrate substantial authority,
evantto Level 8 are frontier of a field of work or study skills and techniques, including syn- innovation, autonomy, scholarly
and at the interface between fields s and evaluation, d and professianal integrity and su:

. i b s * rained comi ent to the develop-
andor innovation and to extend ment of new ideas or pracesses at
and redefine existing knowledg forefront of work or study con-
professional practic texts including research
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Humanitarian Action

2003
2005
2006

2007
2008

2009

2009?
2010
2010
2010
2010
2010
2010
2012
2012

2012

CARE USA

Humanitarian Logistics Association
Emergency Capacity Building Project
People in Aid

Australian Qualifications Framework
(World Vision)

IASC Humanitarian Coordination
Competencies

UNICEF Competencies

UN/OHRM

DFID Core Competency Framework
ELRHA Humanitarian Core Competencies
Child Protection In Emergencies

Public Health Preparedness & Response
MSF Dictionary of Competencies

CBHA Core Humanitarian Competencies

World Vision Integrated Competency
Development

Nutrition in Emergencies Competency
Framework

and other frameworks

i Lifelong
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Humanitarian Action

Core Humanitarian Competencies Framework

Keeping crisis-affected people at the centre of what we do

Competency
Domains

Outcomes

¢

Understanding
humanitarian contexts
and applying
humanitarian principles

Understand operating
contexts, key
stakeholders and
practices affecting
current and future
humanitarian
interventions

Achieving results

Be accountable for your
work and use resources
effectively to achieve
lasting results

ok

Developing and
maintaining
collaborative
relationships

Develop and maintain
collaborative and
coordinated
relationships with
stakeholders and staff

Operating safely and
securely at all times

Operate safely and
securely in a pressured
environment

Managing yourself in a
pressured and changing
environment

Adapt to pressure and
change to operate
effectively within
humanitarian contexts

® Adutiog snd

cbha

Demonstrating
teadership in
humanitarian response

Demonstrate
humanitarian values and
principles, and motivate
others to achieve results
in complex situations,
independent of one’s
role, function or seniority

and Core
Behaviours
for all staff in

humanitarian context

> Demonstrate
understanding of the phases
of humanitarian response

quality and impact
> Demonstrate
understanding of agency

ialogue

> Actively listen to new and

different perspectives and
f crisis-

communities, partners and
stakeholders
> Pay attention to the safety

project cycle

response,
informed by
skills and

knowledge

Additional
Behaviours
for 1st level
tine managers
in humanitarian
response,
informed by
skills and
knowledge

bilities

typically include:

« leadinga
functional
team

managing
operational
delivery

ine
management

g

management

lud and
contingency, Disaster Risk
Reduction, response and
recovery.

> Apply understanding of the
political and cultural context
and underlying causes of the
humanitorian crisis.

> Actively inthe
Gesign and implementation
of effective projects and
programmes

> Maintain focus on delivery
of timely and appropriate
results using available
resources.

understanding of the gender
and diversity dimensions of
humanitarian situations.

> Take into account the
needs, skills, capacities and
experience of crisis-affected
people and apply these in the
response.

® Applying humanitarian
ondard i

@ Working accountably

> Be answerable to crisis-
affected people for your
actians and decisions.

> Callect, analyse and
disseminate relevant and
useful information and
feedback with crisis-affe
people and other

stakeholders.

> Ensure that programme
goals, activites and staff
behaviour uphold k

standards, principles and

® Making decisions
> Demonstrate flexibility to
adapt in situations of rapid
cha
focus on crisis-affected
people.

» Demanstrate

e, always informed by a

affected people,
stakeholders and team
members.

> Establish and maintain
clear dialogue with crisis-
ffected people or other
stakeholders.

® Working with others
> Contribute positively in the
team to achieve programme
objectives.

> Share useful information
and knowledge with
colleagues, partners and
crisis-affected people 3s and
when appropriate

> Actively participate in
networks to access and
contribute to good practice.

> Challenge decisions and
behaviour which breach the
International Red Cross and
Rad Crescent and NGOs /
individual agency Codes of
Conduct

of ffected people and
other key stakeholders
Identify and communicate
risk and threats and mitigate.
these for you and your
agency.

> Take measures 10 'do no
harm’ and to minimise risks

+ for your partners and the

crisis-affected people you
work with,

safoty

* professionalism

> Remain focused on your
objectives and goals in a
rapidly changing
environment

> Adapt calmiy to changing
situations and constraints.

> Recognise persanal stress
and take steps to reduce it

> Remain constructive and
positive under st
able to tolerate difficult and
challenging environments.

> Show awareness of your
own strangths an
limitations and their impact
on others.
> Demonstrate
inderstanding of your skils
and how they complement
those of others to build team
effectiveness.
> Seek and reflect on
feedback to improve your
performance.

@ Maintaining

® Motivating and influencing
others.

and security

> Build and sustain
acceptance for your work in
line with humanitarian
principles and standards

> Reduce vulnerability by
complying with safety and
security protocols set by your
organisation and adapt them
to the local context

> Champion the importance
of safety and keep the safety
of colleagues and team
members in mind at all

for your
‘own work and its impact on
others.

> Plan, prioritise and
perform tasks wll under
pressure.

> Maintain ethical and
professional behaviour in
accordance with relevant
codes of conduct.

> Demonstrate personal
integrity by using one’s
position respansibly and
fairly.

> Be aware of internal and

codes which your organisation times
has committed to, understanding of when a
» Use your power responsibly, decision can be taken and
inline with accountability  %hen to involve others,
principles and standards, > Consider the wider impact
Rl of your decisions in order to
understanding of your role  achieve results.
and that of your organisation
and others within the
humanitarian system.
> Demonstrate an
understanding of
coordination mechanisms.
. @ Listening and creatis
humanitarian context quality and impact dialogue communities, partnersand > Help others 1o recagnise
> Assessand analyse key > Set standards in your work > Ensure feedback from stakeholders ‘and manage their own stress

and follow

situation and formulate
actions 1o respond to them

procedures.
» Clarify roles and

partners and other
stakeholders is incorporated

> Undertake effective risk
assessments with crisis~
affected people and partners,

by modelling appropriate selt
care and prioritising your
workload,

s o design. > an > -being and a
team to d learning. of wider ‘duty of care’ culture.

standards and principles o

> Participate in the > Collaborate with ® Working with others HNNeD acuity co- @ Maintaining

development of an stakeholders to avoid > Establish clear objoctives  OOimationandhowyour o

Sroanieationatresponse  duplicationand masimise R0 SRR ONEINE  organisation participatesin  Pofeseonaliam

based on an understanding  "SS0UTCeS. > Monitor-work progress and | 0> Mechanism: qoals.

ofthe operating context. > Regularly provide feedback jgiigual performance. > Develop contingency plans. oL o

nd information to achi .
e I e it et S
humanitarian | working at a distance with  and securi respansibilities.

> Actively participate in
disaster coordination and
interagency cooperation,
based ona clear
understanding of your
perspective

> Document lessons learned
‘and apply them to future
projects.

partners and staf.
> Work with your team to
build trust with communities

> Monitor security risks and

> Monitor commitments and
actions

protocols are understood and

» Take time to learn from

and stakehold y by staff. experience and
> Establish processes > Foster collaborative, > Take appropriate action  apply the learning in new
through which e transparent and pr and  situations,

people in the through Support to team members in

and approach.

response and share their
‘expactations and concerns

> Ensure efficient and
transparent use of resources.
in accordance with internal
controls.

partners to formalise and
implement partnering
agreements.

> Use negotiation and
conflict resolution skills to
support positive outcomes.

the event of a crisis.

humanitarian values and
encourage others to share
em,

> Inspire confidence in
others,

> Speak out clearly for
organisational beliefs and
values.

> Demonstrate active
listening to encourage team
collaboration.

> Influence others positively

KNOWLEDGE

factual,

basic general knowledge

SKILLS COMPETENCE

and autonomy

wiark or study under direct superwi-
sion in a structured context



Humanitarian Action

THE EUROPEAN QUALIFICATIONS FRAMEWORK FOR LIFELONG LEARNING

DESCRIPTORS DEFINING LEVELS IN THE EUROPEAN QUALIFICATIONS FRAMEWORK (EQF)
Keeping crisis-affected people at the centre of what we do KNOWLEDGE SKILLS COMPETENCE
Each of the 8 levels is defined by
a set of descriptors indicating the -
i ing and Operating safelyand  Managing yourselfina  Demonstrating . indieating ing the
o PP Py o learning outcomes relevant to -
Domains  humanitarian contexts maintaining securelyatalltimes  pressured and changing leadership in . !
: qualifications at that level in any
and applying collaborative environment humanitarian response e of qualificat thinking) a
humanitarian principles relationships system of qualiications.
operating  Be foryour Developand maintain  Operate safely and Adapttopressureand  Demonstrate
contexts, key work and use resources  collaborative and securelyina pressured  change to operate humanitarian values and
stakeholders and effectively to achieve  coordinated environment effectively within principles, and motivate
practices affecting lasting results relationships with humanitarian contexts  others to achieve results
current and future stakeholders and staff in complex situations,
humanitarian independent of one’s
interventions role, function or seniority
-
c . @ Emmh , vy ® ’ ® actual k i d pervision
e humanitarian context quality and impact dnln'ue communities, partnersand > Remain focused onyour > Show awareness of your SIEEEE Mitive and pr . 8 upervision
Behaviours % to new and objectives and goals ina own strengths and work or study to use relevant infermation
f the phases agency m«mm 1 d > Payaltention to the safety  rapidly changing limitations and their impact in order to carry o ks and to
for all staff in e d
p project cycle crisis of " on others.
i and , Actively porticipate in the other key stakeholders > Adapt calmiyto changing > Demonsirate
m'nPrmd»by contingency, Disaster Risk  design and keholde d team Identify tuati ¢ your skills
ok Reduction, response and  of effective projects and members. risk and threats and mitigate  pocognise persanal stress 04 how they complement
knowledge  TCCO programmes. > Establish and maintain these for you and your and take steps to reduce i, those of others to build team .
> Apply ofthe del clear dialogy apency. . » Remain constructiveand  efectiveness. owledge of facts, pri arang r_)r-_-r)gm and practical
political and cultural context of timely and appropriate  affected pooploor other > Toke measuresto'dono oot SOSIEEER cool o et on and general con il required to accomplish task
and underlying causes of the  results using available sakehoders.  harm’and to minimise isks e i tlerate difcuitand  feedback toimprove your eld of work or study
USRS resources. foryee P"‘"‘;::;‘;‘:u challenging environments. _ performance. and applying basic met!
| > Contribute positively inthe  ork with @ Natsiaiing @ Motivating and influencing materials and information
and diversity dimensions of > Be answerable tocrisis-  teamto prog i others.
humanitarian situations,  affected people foryour  objectives ey 3 foryour >
> Take into account the Actionsand decisions 3 hare sl iokwmplio | N Sy own work and ts impacton  humanitarian values and ctual and theoretical knowledge arange of cognitive and practical arcise self-management v
and knowledge with > Build and sustain encourage others to share S - edg Cledafen Ll als — anag .
> Collect, analyse and g others. g . . .
needs, skils, capacities and slismioned | S in broad contexts within a field of ills required to gen the guidelines of work or study con-
Ssneencd ol oL alected Slemoiials role e S iy tine with SN Sl work o study to specific probl afield of texts that are usually predictable,
Hiescs il g tinewit | e ork or study o specific problen e xts that are usually predictable,
response. feedback whes te e s pressure. others. work or study F‘m fmi»',uhjp
; : te and othe » Actively s pamca ity [ ey > Speak cat clearly for = supervise the routi
nita ic d safelyand e sional behaviourin  Organisational beliefs and , taking sor
e contribute to good practice.  Securily protocols set by yOUr oroonco yith rjeyant  values. for the eval
> Ensire that programine > 9 d codes of conduct. > Demonstrate active wark or study activi
oals, acti d staff ;d.p‘ Conioneof ropid behavour which breach the “’c':' et ‘l"h"‘“‘ . > Demonstrate personal  listening to encourage team
phold key International Red Cross and > Champion the importance “ laborat
p e in collaboration.
netonstand nernatonal~ <hange,abays nformed bya BT SIERERIN Gyt endeepie sty TS byusnganes  calaboration,
humanitarian frameworks, focus on crisis-affected of colleagues and team po P v P Y a compre|
individual agency Codes of 9 s oo |
standards, principlesand  PeOPIe. Conduct members in mind at all Ay IYDURITINS Joote:. and pr.
codes which your organisation > Demanstrate times. e SmN SIS S Critical Fderment
has committed to. understanding of when a. external influences that
% K takanand affect your performance. 2 Analyae wnd Sadrise.
> Use your power responsibly, 9ectsion can be taken an: judgment in challenging knowledge
inline with accountability  When to involve others. situations in the absence of -
principles and standards. > Consider the wider impact specific guidance,
> Demonstrate of your decisions in order to > Demonstrate initative and
understanding of your role  achieve results. ‘suggest creative
and that of your organisation improvements and better
and others within the ways of working.
humanitarian system. > De trate t 1 o
Rt Bl 2 advanced knowledge of a field of advanced skills, demonstrating age complex technical or
e rubareting ot work or study, involving a critical mastery and innovation, required to 3 professional activities or projects,
coordination mechanisms. - understanding of theories and prin- < taking responsibility for decision-
ciples making in unpredictabl
——— ——— ——— —— ——— ——— warl.ur;(udv
Additional . ol . -y osponsibility for managing
quality pact dialogue communities, partnersand > Help others o recagnise  others essional dev
d anaiyse b 5 inyour work > from ‘and manage their own stress > Inspire others by clearly I iduals and groups
for 15t level o and > crisk by articulating and
h': ""n'.""' procedures. partners and other care and pr ing y i
m“"“" actions 1o respond to them. » Clarify roles and stakeholders s incorporated _ affected pccyhand partners. workload. core purpose and principles
& i sign. > > ganda h specialised problem-solving skills manage and transform
skills and team to imp: learning. “duty of care’ culture. work. I required in research and,
knowledge o, icipate i the > i & sl ledge in a field of work or stuc vation in order to unpredictal
id : i 9 and formal el 3 . o .
Responsibiiies o n sy > o " professional footbackd the basis for original thinking knowledge and procedures and to strategic approaches
ypically 9 response | SURICAONINAMIKIMIEE.  with teams and indiiduals ﬁ:’:“.“(‘;’:“x"‘“‘ " ssetrealistcdeadlnesand 0 o and h integrate knowledge from different * = take responsibility for contribut-
« lead based on an understanding - > Monitor work progress and : e critical awareness of knowledge fields to profe no
iy of the operating context. > Regularly provide feedback | iy p!m:(:;“ > Develop contingency plans. ?‘:ﬁbl‘ R ot :! e q'. he
team Re 0 L and information 10 achieve. phans > Adapt leadership style to. issu e interface ng the
>aspRct o ol e reaiain) > Establish agreed ways of @ Managing personat safety their roles and the time frame snd changing between different fields strategic performance of teams
Sersions, humanitarian working at a distance with  and secur responsibilities.
m’r'yw‘ almvet trmatiene > Document lessons learned o riners and staft. > Monitor security risks and > i nd :
o fut
o line > Actively participate in e 'vlv'v them o ulure . Work with your team to actions
disaster. s | PrEiecs. build trust tocol d > Tak tearn from v
o budgetand Interagency cooperatian. istently by stafl. experi d pmpmm atthe um time. I & . m o
resour sed on a clear. = > > Tak the detail "
sty < icton | iy bl and at the interface between fields
. ugt situations.
i through support to > Act decisively and adapt
and approach. s it of plans quickly to respond to
expectations and concerns  implement partnering emerging situations and
= Eniaie efficlentand agreements. changing environments,
transparent use of resources > Use negatiation and > Take informed and
in accordance with internal.  conflit resolution skills to calculated risks to imprave I
controls. support positive outcomes. performance. -




Humanitarian Action

* ELRHA/CPIE
— Oup to 18 months experience
— 18 months up to 5 years experience
— more than 5 years experience
* Australia
— Certificate IV (hum. ass.)
— Diploma community services (hum. ass.)
*  HLA Certification in Humanitarian Logistics
— level 1, operational
— level 2, tactical
— strategic
*  UN/OHRM
— Staff member
— Manager
— Manager of managers
* ECB-project
— Program manager level 1
— Program manager level 2

* ISCO levels
*  MSF (IFFG levels)

Lifelong
Learning
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THE EUROPEAN QUALIFICATIONS FRAMEWORK FOR LIFELONG LEARNING

DESCRIPTORS DEFINING LEVELS IN THE EUROPEAN QUALIFICATIONS FRAMEWORK (EQF)

KNOWLEDGE SKILLS

Each of the 8 levels is defined by
a set of descriptors indicating the
learning outcomes relevant to
qualifications at that level in any
system of qualifications.
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COMPETENCE
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Collecting
competency
frameworks
relevant for
humanitarian
action
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Establishing
which

groups of
competencies
have been
defined
repeatedly
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Consolidating

groups into

thematic

dimensions ==HES——
to be covered =
by QF 3 ot |

programme quality & results @ [} ———————
) quality ]
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EUPRHA Profile

Levels 4-8

defined in:
 Knowledge
e Skills

* Responsibility/
autonomy

defined for:

e 6 thematic HA
dimensions

EUPRHA .org

O

|
1

|
c

[y

e

Humanitarian
commitmant

Contaxt analysis
& refiection

e

Coping & sofety

Leadarship

Collshorativa
relotionships

o

Service to
crisis-offacted
preapls

Knowledge

= Genaral up-to-date factual and thearetical knowledpe of
the humanitarian secter, its principles and 4

+ Ganeral factual and theoretical knowledge and a broad
undarstanding of the pelitical. secio-aecenamic and cultbural
cartext af umanitarian actian

cal knowded;
rian action, and an understarding of ap-
plicable ragulations and guidalines to mitigate risks and
wlnerabilities

curity and safaty

in broad lines. Unde:
the oroari-

tarian essstance and 6 olsar undarstarding of who the
affected pe

Skills

=+ Cogritive and practical =kills to apsly bumaritarian prin-
ciples and standards

& autonomy

= Carries out routine actieites in accardance with humani-
weiples and standards in relatively predictabla bu-
5. =+ Organises work under supervision
Fialbowwi oy atian's objectives and managamant guida-
Iines in accordance with organisational al and moral
valuss, -+ Treats others with respect and decnonstiales
nclusive behaviur,

hurnanitarian problems

* Absarts given information and indapandantly tramslates
itinto prectical knowledge for cwn wark and routine worl of
others ina pradictable humanitarian conteset

findings in

tarian action

=+ Ability to aco
curity arirorment as well as nev satety idess and to con-
gidar arguments CONRENY to ONe's oW opinion. Skills
sotantialy dangercus siuations for parsenal and
= well-baing and select an appropriate coping meshad

4 Commurnicates potentially dengerous situations to the
i ranager roer to consult about
auences B follows i guidalines. = Warka in
situations and sxercizes salf-control

nee with tha -+ Demenstrates re one's own tasks and rala in

ity T
organati

‘Danise one's awn wark in acea

=es rauting work of others and a

bjactives and management guidelinas

a representative

+ Active B2t
mamiers nd stekeholders sey, including asking for cleri
fication of RMEMES, =+ Ability ta gt messa

# Warks effe
valops good

th pecgle outaide
thea ki metwork | this I8 baredicial toone's job performance

ctives af ane's job, fulfile the tasks in ac
ven guidalines and checks ona's work for
joas i order to comract them mmadiately. -+ R
ohilems confranted with and asks carss {
thore anout the wiy such problems are deait with,

* ACapts the oby

+ Abiity to identify nesda and concerns of crisis-affact
ed peopla and to pravide them with wsaful nfarmatien ar
ghtforward saluticns, + Abiity to report neads a
and appropriately to rele stakehelders. = Ahility
o orgEniae cwn work By datermining goals that reflect pri
onties and ara in aecordances il ﬂﬁi-lil\ﬁﬂ tasks
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HA QF

Further selection
of level indicators

Levels 1-8

defined in:
 Knowledge
e Skills

* Responsibility/
autonom

EUPRIHA.or

Lifelong
Learning
Programme

L WNE=

\

I.lA((\ [ HUMANITARIAN ACTION
FAS]FP QuALIFICATIONS FRAMEWORK

LEVEL INDICATORS

o Has basic general knowledge, is able to
communicate with team members and
completes simple supervised tosks.

@  Hosbasic knowledge of the humanitrian
sector, basic problem-solving skills and
can use these skills under supervision

@  Hos basicknowledge of the humanitarian
principles and procedures, completes al-
located tasks and provides general sup-
port in humanitarian action.

° Has up-to-date, general knowledge of
the humanitarian action sector and its
context, and works in general and tech-
nical roles in teams delivering aid in rela:
tively predictoble humanitarian contexts.

s safely in stressful situations and
recognises potentially dangerous situa-
tions.

@  !Hos specialised expartise of the humani-
tarian sector and its challenges for per-
forming high-grade technical roles with
some managerial duties and is ble to
organise creative, high impact solutions
for common humanitarian aid problems
together with relevant stakeholders.

Knowledge

- Basic, general knowledge useful for the action
area

 Basic knowledge of the humanitarian sector
and the needs of crisis-affected people

- Basic knowledge of humanitarian principles
and standards. = Knowledge of the purpose
and methods used in a humanitarian action area
including personal safety guidelines a
procedures

d team

- General, up-to-date knowledge of the humani-
tarian sector, working principles and standards.
+ Broad understanding of the political, sacio-

economic and cuitural context of humanitarian

-+ Knowledge of security and safety
issues and regulations for mitigating risk in hu
manitarian action

= Up-to-date, specialised knowledge of the hu-
manitarian sector, its principles and standards.
- Specialised knowledge and understanding of
the challenges in humanitarian aid provision, in
cluding security issues and risks. < Understand-
ing of the experiences, needs and capacities of
crisis-affacted people in order to provide high
impact solutions. = Theoretical and practical
knowledge of team dynamics and effective col-
Iaboration in organisations.

Skills

= Basic interpersonal, communication and organ:
isational skills to carry out simple tasks

= Ability to use information and resources in
order to carry out tasks using simple rules and
tools

= Ability to provide general support for humani-
tarian work. = Ability to accomplish tasks by
selecting and applying safe practice, basic meth
ods, tools, materials and information in crisis re-
sponse, = Ability to identify personal risks.

= Active listening and communication skills an
ability to get messages across clearly. = Ability
toidentify needs and concerns of crisis-affected
people. = Ability to report needs accurately and

Responsibility
& autonomy

= Completes simple tasks. = Works reliably un-
der direct supervision in humanitarian contexts.
= Works ethically and is self-disciplined.

- Works under supervision with some scope for
adjusting simple procedures to achi

accordance with the humanitarian principles.

e goals in

= Takes responsibility for completion of allocated
tasks and operates autonomously within that
mandate. - Adapts own behaviour to respond
to changing circumstances in the field, = Guides
other suppart workers in humanitarian work

= Carries out routine activities in accordance
with humanitarian principles and standards in
relatively predictable humanitarian contexts.

= Organises work under s

servision following or

torelevant st ors.  Ab
to organise own work by determining goals that
reflect priorities and are in accordance with as-
signed tasks. - Skills to recognise potentially
dangerous situations for personal and team's
well-being and select an appropriate coping
method.

- Ability to communicate clearly while adapting
the language to the other party's position, inter-
ests and needs. = Ability to structure data into
information useful for humanitarian challenges
= Ability to develop creative, high impact solu-
tions to typical humanitarian aid problems and
review their effect. - Ability to judge security
situations, reassess priority of objectives and
adjust procedures to safety needs. - Ability to
create and sustain networks with relevant actors
and stakeholdars.

objectives and management guide-
lines in accordance with organisational, social
and moral values. = Supervises routine work of
others and acts as a representative for the team
= Works effectively in multicultural environments
and develops good working relationships with col
leagues and stakeholders. - Works in stressful
situations and exercises self-control,

- Applies humanitarian principles and standards,
and promotes ways of adhering to them in uncer:
tain and unpredictable humanitarian contexts.
= |dentifies the extent and impact of one's tasks
and the need for support withaut needing inten-
sive supervision. - Coordinates activities with
stakeholders to ensure that common objectives
are achieved in multicultural environments and
unpredictable contexts. - Identifies own and
others' stress levels, and detects or asks assis:
tance in detecting their causes.

LEVEL INDICATORS

@ oo o ertical understanding of the hu
manitarian sector, monages teams in
professional  management  positions,
and os o knowledge-based professional
takes the responsibility for analysing
andinnovatively solving complex service
problems together with crisis-affected
people.

° Has a highly specialised understanding
of humanitarian action and its impact
and the ability to develop new interdis
ciplingry knewledge and procedures os
‘senior professional or expert. As a senior
‘manager, provides tactical and strategic

nrAFT

Knowledge

+ Advanced knowledge and eritical understand-
ing of humanitarian practice, its principles and
standards, guidelines, methods and security polf-
cies. - Advanced knowledge and critical under
standing of needs of crisis-affectad people and
humanitarian operations. - Advanced knowledge
and critical understanding of the different roles
and dynamics in teams and among stakeholders

+ Highly specialised knowledge and critical
understanding of humaritarian concepts, theo
ries and current trends. -+ Highly specialised
knowledge and conceptuslised understanding
af the needs and rights of crisis-affected pecple
= Highly specialised interdisciplinary, innavative

Jeadership in

@  Fos the copocity to use o range of high
level strategic approaches ta optimising
performance of humanitarian action, to
design, carry out and use cutting-edge

p «cerning spacific aspects of humani-
tarian action, = Critical and interdisciplinary un-
derstanding of the possibla impact of humanitar-
ian ection in respect of the interests of different
actors

- Most advanced, specialised knowledge of the
humanitarian sector, its principles and standards,
and a critical understanding of cutting edge is-
sues at the interface with related disciplines.

vide top-level leadership in humanitarian

action.

EUPRHA.org Simmanmiss s

-+ Cutting-edge knowledge of contextual devel
apments, needs, rights, trends and related chal-
lenges in the humanitarian field. = Interdiscipli
nary knowledge at the most advanced frontier
concerning quality management, quality control
processes and methodologles i’ humanitarian
aperations.

Skills

+ Advanced communication skills and capacity
10 3ssess key sources and recipients of sensitive
information. =+ Advanced skills to analyse
complex problems in an unpredictable context
and produce innovative humanitarian solutions
= Ability to link current actions to established
humanitarian objectives and prioritise short
term and medium term objectives. -+ Ability to
mobilise resources using the skills and capacities
of crisis-affected people in own activities

+ Specialised problensohving skills using re-
search for developing aetions to promate effec-
tive responzes. -+ Specialised skills for conceptu-
alising, interpreting and critically analysing dat:
information and experience in order to develop
new interdisciplinary knowledge and procedures
for humanitarian action. = A range of coaching
and management skills in arder to facilitate the
acceptance of strategic decision

+ Advanced and specialised skills and tech-
nigues recuired to recognise and solve critical
and strategic problems, extending and redefi
ing existing knowlacge or professional practice.

Responsibility
& autonomy

=+ Takes respansibility for the assessment of op-
erations in uncertain, complex contexts and man-
ages autonomausly the consequences for the
application of humanitarian principles and stend-
ards. > Promotes effective collsborative rela-
tinships among team members and stakehold-
ers in insecure, multicultural, complex contexts.
 Prioritises security information based on the
context and takes practical steps to reduce the
vulnesability of the team and beneficiaries.

- Takes responsibility for specifying clear ethi-
cal standards.  Operates strategically and in-
novatively in the applicatian of the humanitari
principles and standards in complex and inse-
cure contexts. = Engages motivates people
to work in different levels of decision-making
=+ Promotes the development of pacple in or-
der to improve the strategic performance of the
group. = Shows firm decision-making during in-
tions on advice by security sources
and cther stakeholders

-+ Demonstrates and supports substantial inno-
vation and sustained commitment ta the long-
term benefits for crisis-affected people. + Dem-
onstrates scholarly and professional integrity to

-+ Ability to critically evaluate and
review the organisational culture and functianing
= Ability to link the individual work to the callec-
tive mission and to develop strategic coalitions
and communication networks in suppart of that
collective mission. - Mast advanced and spe-
cialised skills and techniques for methodalogies
in research, quality management and quality con-
trol processes in humanitarian action. = Ability
to conceptualise new knowledge, processes and
methodologies in order to improve humaritarian
action in the long term

This project has basn funded with support - Lfelong
from th Pragramme

further of of the rin-
ciples and standards. - Provides leadership at
the highest level taking inta acaount the complex
interests of beneficiaries, the organisation and
actors in the wider context. - Adapts strategies
to fundamentally new situations and carefully
leads the change in leng-term mission and vision
by providing wall-definad objectives and abtain-
ing people's suppart and commitment.
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Conclusion

The HA QF acts as a translating device to
— make national and sectoral qualifications more readable and

— promote humanitarian workers' and learners' mobility between countries and
organisations

* Through its descriptors and levels, it facilitates
— inter-system transparency and
— recognition of (non)formal and informal learning

* [t establishes links between occupations, skills & competence and
gualifications.

* Benefiting the Humanitarian Sector as a whole in the effort to further
professionalise assistance to crisis-affected people.
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